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NCEA RE-DESIGN 

What do I like about what I have just heard? 

I like the focus on reducing anxiety. 

The removal of external assessment pressure, while keeping the number (learning) of assessment processes is positive. 

Removing assessment anxiety. 

If I close my eyes, Mr Crawford sounds like a Steiner Principal (thumbs up). 

Better opportunity for ALL students to achieve and excel. 

I do believe it is better to know more in 5 subjects than less in 6 subjects at these levels.  I think I would have struggled to do 6 

subjects in 6th form. 

Less assessment pressure on students. 

Going back to children should be children. 
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I like the focus on learning, not just how to pass an assessment.  Otherwise it is like being taught how to pass the driving test and 

not know how to drive. 

Less high stress, means fostering a love of learning for learning sake.  I love it! 

What questions / concerns do I have about what I have just heard? 

What impact does it have on students while system is being developed?   

The system has been developed for the last 18 months and a self-review system will be put in place to monitor the change and 

eliminate or minimise any adverse and unforeseen impacts that may result from the redesign of NCEA. Year 11 student 

perceptions of their learning experiences as well as whaanau perceptions will play a key role in evaluating the positives and 

negatives of the redesign of NCEA which will enable the school to be more responsive to addressing any issues that are identified 

in a timely manner. 

Should there be a choice to do Level 1? 

NCEA Level 1 will be achieved as a consequence of achieving NCEA Level 2. We have made the decision to manage learning and 

assessment in a way that will reduce anxiety and prepare students to achieve a more purposeful and higher quality NCEA Level 2 

qualification. This has been achieved by deliberately reducing the number of high stake NZQA assessments that year 11 students 

are assessed in while maintaining the flexibility to engage in deeper learning rather than surface learning which can be a result of a 

traditional year 11 learning and assessment programme. NCEA Level 1 will be achieved as a consequence of achieving NCEA 

Level 2 with the only difference being that these qualifications will both be achieved in a student’s year 12 year. 

If a Year 11 student is capable of achieving Level 1 at Year 11, why not let them? 

Our focus will be on the quality of learning and teaching which we believe will produce improved results for all students.  We have 

chosen this approach because we believe that this will produce improved results for all students and that it will be less likely that 

learning and teaching will be compromised by the need to measure learning by the number of credits that are attached to a 

particular standard. 

Our school statistics show that there is a reduction in the number of students who achieve NCEA L2 endorsed to the excellence 

level to those who achieve NCEA L1 endorsed to the excellence level. While some of this can be attributed to the increase in 

academic challenge of learning and being assesses at a higher curriculum level we suspect that the surface coverage of 

curriculum to keep pace with the assessment demands of NCEA Level 1 and Level 2 is also a factor.  
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If we are following other school models – Why? 

We believe that we can learn from the two schools that have redesigned NCEA for their students (Hobsonville Point Secondary 

School and Rototuna Senior High School). Both these schools are new with Hobsonville Point Secondary School engaging students 

at the NCEA Level in 2016 and Rototuna Senior High School in 2017. I know that many Principals and educators are considering 

redesigning their school’s approach to NCEA but as far as I know we will be one of the first more traditional secondary schools to 

go down this pathway. 

Does this mean you are scraping external assessment for NCEA Level 1 all together?  

External assessment at year 11 has not been scrapped but the selection of the standards to be assessed at the NZQA level will be 

the most appropriate to the design of learning and also personalised to student strengths and interests. Internal assemment at 

year 11 will be the most common form of NZQA assessment. 

How does the longer periods address possible clashes with subjects? 

The redesign of the structure of the timetable to enable longer periods of learning as well as the reduction of six subjects to five 
subjects may cause more subject clashes but we will have to work through this to ensure our students are able to access quality 
learning programmes that staircases them towards the psot secondary school pathways that they are interested in pursuing. 
Can we stop Higher Learning Group with these changes? 

It is important that we continue to offer programmes that are responsive the student and community needs. Higher Learning will 

not be impacted by these innovations and will continue to run as it has previously. It is important however that we review the 

quality of the programme and ensure that it is delivering the outcomes that it is designed to deliver. 

If students want to get NCEA Level 1, does this add additional pressure in Year 12? 

We believe that most of our students will be able to achieve NCEA Level 1 as a consequence of achieving NCEA Level 2 and we 

believe that such an approach will actually reduce the pressure which will enhance the quality of the learning experience. Learning 

programmes will be designed for students that are unable to follow this learning and assessment pathway. Their springboard 

stage of their learning may be extended to three years rather than two years. 

Will there be an increase of credits available to pool from with regards to dropping to five subjects? 

As a school we focus on the quality of the credits rather than the number of the credits. In regards to NCEA assessment it is 

important that we offer enough credits for a student to achieve their respective NCEA qualification to an endorsed level. To both 
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the excellence and merit level this is at least 50 credits at the level of the certificate. Each qualification is an 80 credit qualification 

with a minimum of 60 credits being at the level of the qualification. A student can use 20 credits from the preceding level to meet 

the 80 credit criteria. We need to manage assessment so that students are given a greater chance of optimising their achievement. 

Really concerned about changes and the impact on learning going towards University. 

We appreciate the concerns about the changes that we are making because it is going against the statua-quo current. It is 

important to us that we do not compromise student learning and achievement pathways and in our study and thinking in this area 

we strongly believe that the changes will actually enhance achievement at level 2 and level 3. New Zealand is one of the very few 

countries that have national assessments at all three levels and we believe that this will be reviewed in the near future. I was 

contacted by an MOE employee in September and invited to travel to Wellington to be part of a group that was looking at the 

qualification. The school’s trip to China prevented me from accepting the invitation 

What is driving what? Is the NCEA change being driven by the new timetable or vice versa?                    

The redesign of NCEA and the timetable changes are part of a package that we believe with deliver a more coherent, purposeful, 

and enjoyable learning experience for students and teachers. Each of these initiatives could be introduced independently but we 

believe that together they are aligned to the greater focus that we want to place on deeper learning as opposed to surface learning 

that we believe was more likely to occur under the framework that these initiatives are replacing.  

How will it work to pick up new subjects at Year 12 or 13? 

The innovations will not make it any more difficult for a year 12 or year 13 student to pick up new subjects. The challenges that we 

face in this area will be similar to the challenges that we face under our current framework. It is crucial that our learning design is 

more responsive to students that may want to pick up new subjects. Pathway counselling will be a key component of a student’s 

decision to pick up new subjects. 

How will you help the academic kids who grasp concepts quickly and get bored or frustrated going slowly? 

I do not see the level of challenge engaging students who learn and master skills more quickly than other students escalated under 

the new framework. It is important that teachers are able to respond to the different needs that they observe in their classes and 

design learning programmes accordingly. 

Will not taking assessments (high stakes) reduces the student’s skills to take assessments when they need to for NCEA? 
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In my view the benefits of managing student NZQA assessment outweigh any negatives such as under preparing for external 

assessment later in a student’s NZQA assessment journey. To minimise this students will experience summative assessment 

situations in their learning programmes but the anxiety and stress that is part of the NZQA experience for most students will be 

eliminated. Thease experiences will assist in the preparation of students to sit eternal assessments in the future. 

What happens if the child leaves the school at the end of Year 11?  How will this work for credits at new school? 

A leavers report will be completed for each year 11 school leaver to explain the learning and assessment pathway of the student. 
Depending on their departure date a year 11 leaver may not be able to achieve NCEA Level 1 that year but the student should be 
able to make up the difference in the following year. It is important to note that students will still be completing an entire year 
course of learning, however, the number of high stakes standards assessment that are reportable to NZQA will be reduced to 
match the two standards or ten credit provision for each year 11 subject.  
 

Will there be any internal credits?  If not how will students be assessed if moving to a new school? 

There will be internal credits offered as stated above we will manage the   number of high stakes standards assessment that are 
reportable to NZQA will be reduced to match the two standards or ten credit provision for each year 11 subject.  
What happens if they don’t reach the assessment because of the external exam limits? 

In regards to NCEA achievement there are no external assessment limits that need to be taken into consideration. The only 

disadvantage is students will not be able to qualify subject endorsement at the year 11 level. It is our view that the benefits of the 

innovations outweigh the recently introduced subject endorsement opportunity. A student could get subject endorsement at level 

2 and/or level 3 which is not connected to what they achieve for NCEA Level 1. 

High stake NZQA what about scholarships for kids for University?  If your child wants to go to University what is set in place for 

them to achieve this? 

It is our view that the reduction of high stakes assessment reportable to NZQA will not disadvantage a student from studying at the 

scholarship level in level 3. The deeper learning that the innovations are designed to deliver should in fact improve student 

capability to study at the scholarship level and will in fact strengthen the university pathway which remains a school priority. 

Multi subject study ie) some relevant modules in two subjects ie) Medicine APE and Biology. 

This is an approach that we would like to develop further as we progress with our initiatives. We will be experimenting with this at 
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the engineering level and connecting this will electronics, however, we will need to do further work in this area. It is a great 

suggestion and something that we intend on investigating over the next 24 months.  

Keep the study period. 

The reduction from six subject to five subjects does not leave a place in the timetable for a study period. This will help a student to 

more focussed and manage their learning requirements. It should be noted that subject time actually increases by 30 minutes and 

there will be less learning time lost in transition because students will only be managing four transitions as opposed to six 

transitions. 

TIMETABLE STRUCTURE CHANGES 

What do I like about what I have just heard? 

Like idea of teachers having gap between teaching blocks.  Very wise and will advantage the students. 

I like that the time allows for more work to be consolidated/discussed and completed. 

Longer classes. 

Students choosing 5 subjects of choice. 

Less movement around the school. 

Engaging students / less stress / less hectic. 

Love the courage to try something new! 

Longer more interactive lessons sound like a positive step of learning. 

I love the idea of deep learning and exploration over a 90 minute lesson. 

While the issue of staff/students being absent is potentially problematic, skilled teachers seem already adapt at catching students 

up. 

What questions / concerns do I have about what I have just heard? 

How will this cater for students Learning Pathways through external initiatives ie) Wintec – building etc. 

The learning pathways with our external partners will still remain a challenge because students will still be required to be off 



7 | P a g e  
 

school site for a day. A positive point to consider is that under the new timetable the student will only miss three classes as 

opposed to five classes.  

By limiting subject choices does this not limit the student pathways in an ever changing world?  Dropping a sixth subject is a 

disadvantage.  If student select 5 eg)  Mathematics, English, Science, Woodwork, Metalwork – Art, Elec? 

The reduction in subject choice does limit their subject exposure and it could be argued that it limits their pathway choice but we 

believe that this will enable a more positive learning experience for the majority of our students. For many of our students choosing 

a sixth subject is difficult and this often results in them being forced to choose a subject that they have no interest in which 

negatively impacts on their overall learning experience. We believe that a five subject approach will not compromise the students 

learning experience and eventual pathway choice.  

How would a student catch up if away sick. 

We are looking at posting more of our work on line so that students are able to catch up on work that they have missed.  

90 minutes – very long time to get students engaged. 

This is a challenge and we have been spending professional learning time this year preparing for this challenge. It will remain a 

major focus of next year’s professional learning. Student feedback will be critical in evaluation our performance in this area and 

responding to the feedback that they provide. 

If a teacher has issues with classroom management how will this work for a 90 minute period?  What support will there be? 

It is our hope that our learning advisory periods will strengthen the learning culture of our school that will impact on how students 

respond to their learning. Our pastoral team is in the process of evaluating the school behavious support programme to ensure 

that support is provided to teachers and students in a timely and effective manner. 

What impact does it have on homework for the student?  With increased time to learn, discuss and complete work – will this reduce 

homework? 

The initiatives will not impact on homework and teachers will still be expected to set appropriate and purposeful homework. 

What concerns do you have about 90 minutes – less during the afternoon, energy slump (period 3) 

This is an issue that we will need to respond to and plan accordingly. The planning and delivering of engaging lessons so that 

students are able to have a deeper and richer learning experience is the most important lever that will determine the success of 
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the timetable initiative. It is important that we support teachers to meet this challenge. 

How does it cater for children with special learning needs? 

The extended learning periods will allow teachers to engage in more deeper and richer learning experiences which will provide 

more benefits for students with special learning needs. It is important that teachers are thorough in their planning and selection of 

learning activities. 

LEARNING ADVISORY 

What do I like about what I have just heard? 

Deeper learning – less disruption between classes – more chances of students engaging/taking ownership of their learning. 

You are moving towards Steiner philosophy. 

More engagement and enjoyment in class 

Small classes and size of classes 

Emphasis on relationships.  This is at the heart of research about student success – very positive move 

What questions/concerns do I have about what I have just heard? 

Is this role clearly defined? 

The learning advisor is much like a coach or mentor and support teachers to manage their own behaviours and make more 

informed choices to strengthen their pathway positions. A specific job description with performance indicators is in the process of 

being developed. 

Is there a strategy for supporting diversity in Learning Advisory classes?  What will the Learning Advisory sessions look like?  

Structure? 

We are in the process of developing a learning advisory curriculum which will support diverse student needs. The Learning 

advisory curriculum will address school values, key competencies, 21st century employment skills, learning coaching etc….. 

If smaller classes, is there more staff?  Currently 27 teachers and new learning structure to change to 30-40 teaches?  How and 

where do these teachers come from?   
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We do not have more staff but are reallocating staff to this responsibility. 

Are student’s guinea pigs for a system that has not been tried and tested?  What if it doesn’t work? 

There is a certain amount of risk in making significant educational change. The changes that we are making are supported by 

sound educational research and we will monitor and self-review the innovations to ensure that any negative or unforeseen impacts 

are quickly addressed (see attached power point). 

 As a school we know that a different type of approach and thinking is needed to address some of the learning challenges that 

seem to have become part of the educational framework of Fairfield College. Be assured that we will manage the change process 

very carefully to ensure that we respond in a timely manner to any negative or unforeseen impacts that arise. 

Students have to participate – what if they don’t? 

We will support students to engage in this subject as we do in any other subject. We are endeavouring to change student and 

teacher thinking of the importance and the value of the learning advisory periods. 

Learning Advisory are these a mixed class (all years) and what will they be doing during this time?  Is it like a study class or specific 

topic? What is the ratio? 

This will remain a mixed class and we are in the process of developing a curriculum for the learning advisory programme.   We are 

working on a ratio of between 14-18 students to each learning advisory group.  

Will the learning 90 minute class sizes also reduce like the learning advisory classes? 

No there is no deliberate attempt to reduce the number of students in other classes. Staffing is determined by the school roll. 

If Learning Advisory is a smaller group, how will it relate to class groups?  Have understood that currently whanau group = class 

group for all subjects. 

Learning advisory groups will not be linked to class groups, The vertical structure of the classes (mixed y9-y12) makes this difficult 

to achieve. 


